Registration Form – The Well 2013
(please complete a separate form for each person)

Name:
Church:
Email:
Phone:
Please check one: ____ Lay ____Clergy

I will be attending The Well in _____ Denton or _____ Wilmington

____Flex Track – Choose a class for each session.
Session 1:

(2nd choice) :

Session 2:

(2nd choice) :

____ Specialty Track One: Sexual Ethics Level 1 Training

THE WELL

____ Specialty Track Two: Be Well Together

THE WELL OF DIVERSITY

____ Specialty Track Three: Disaster Relief

EMBRACE IT, CELEBRATE IT

Please check here if you would like a vegetarian meal: _____

SATURDAY, OCTOBER 12, 2013
Registration Fee: $10.00 per person
Registration must be received by October 1, 2013
Please mail completed registration forms and payment to:

Peninsula-Delaware Conference
Attn: The Well Registration
139 North State Street
Dover DE 19901

Please send one copy of form per person. Payment may be combined.
Make checks payable to: Peninsula-Delaware Conference

THE WELL NORTH:
Grace UMC
900 Washington St.
Wilmington, DE

THE WELL SOUTH:
St. Luke’s UMC
100 S 5th Avenue
Denton, MD

Sponsored by the Vision Team of the Peninsula- Delaware
Conference of the United Methodist Church

THE WELL
The Well is a leadership training event that combines many of the
best resources of the Peninsula-Delaware Conference. We invite
your church to bring as many ministry leaders and potential leaders
as you like to benefit from this gathering.
Each participant will choose either the FLEX TRACK or one of three
SPECIALTY TRACKS. Participants in the FLEX TRACK may
choose courses in any of 15 ministry areas. Those who choose a
SPECIALTY TRACK will attend classes in their chosen ministry
area throughout the day.

FLEX TRACK SCHEDULE
8:30am - 9:00am

Registration

9:00am - 9:30am

Opening Worship

9:30am - 11:45am

Seminar 1

12:00pm - 12:45pm

Lunch

1:00pm - 2:45pm

Seminar 2

3:00pm - 3:30pm

Closing Worship

Cost is only $10.00 per person and includes:

FLEX TRACK SEMINAR 2
1:00pm – 2:45pm
(choose one)

LEADING SMALL GROUPS
Presenter: (S) Rev. Dr. Joseph Barth (N) Rev. Carolyn Williams
So you want to lead a small group? But you're wondering, “What do I do?
What will I teach? Will the group even listen to me? Can I really do this?”
Sure you can! In this workshop we will cover the basics to help you lead a
healthy small group.

REACHING THE YOUNG ADULTS (AGES 18-35)
Presenters: (S) Rev. Ardina Hamilton (N) Rev. Scot McClymont
This will be an open forum to discuss new ideas on how to reach and keep
young adults in your church by looking at new ways to "do church". We
will also discuss some of the "out of the box" ways to begin young adult
ministry in your community and what is working around our country.

FINANCE AND ADMINISTRATION
Presenters: (S) Joe Moore (N) Bill Westbrook
This workshop will concentrate on several areas of church finance and
Administration. It will outline appropriate internal controls that should be
in place in your church. You will also learn what records need to be
maintained and for how long. A review of Tax related issues and what your
church needs to know about compliance will be presented. Lastly, the
revised Tables 1, 2 & 3 Local Church Report to Annual Conference for 2013
will be reviewed.

Registration, Lunch and Materials.

Please contact Christine Paulino at
cpaulino@pen-del.org or 302-674-2626
with any questions.
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FLEX TRACK SEMINAR 2

SPECIALTY TRACK

1:00pm – 2:45pm

(choose one track in lieu of participating in the FLEX TRACK; all specialty track classes are
offered during morning and afternoon times)

(choose one)

THE METHODIST FAMILY: EXTENDING THE TABLE OF GRACE
Presenters: (S) Rev. Dr. Richard Vance (N) Rev. Amy Yarnall
Why are the sacraments so important to the church? Who may serve the
sacrament of Communion? Are all welcome to the table? What do we
believe about Baptism? These and many other questions will be answered
as we discuss the Sacraments of the United Methodist Church.

EVANGELISTIC COMMUNICATIONS
Presenters: (S) Doug Lanter (N) Richard Browne
The purpose of this workshop is to help develop effective communication
for churches and communities as we work towards making disciples of
Jesus Christ. Areas of Discussion will include; Social Media, flyers and
pamphlets, getting your events in newspapers and TV stations, and other
basic forms of communications.

Track One – Sexual Ethics Level 1 Training (CARE Team)
The C A R E team will be offering Sexual Ethics Level 1 Training. We
will cover boundaries of behavior for everyone involved in positions
within congregations. Pastors, teachers, committee chairs and members
of boards, anyone who serves and represents our Lord. 0.5 CEU’s will
be available.

Track Two – Be Well Together

(Conflict Transformation Team)

Conflict is an inevitable as part of our human condition. The Bible says
conflict is normal and should be anticipated. How do you and your
church handle conflict? The way we handle conflict determines whether
the conflict is destructive or transformative. Join us as we share Conflict
Transformation skills that can make a difference in all aspects of our
lives. This workshop is open to all Clergy and Laity.

WELLNESS IS A CHOICE
Presented by: (S) Rev. Emmanuel Johnson (N) Rev. Elaine Ayres





This workshop is designed to help us understand God’s desire for us to be
whole. We will:
DISCUSS the meaning of Shalom; and begin to learn that the power to change
our circumstances concerning our health is within us.
LEARN the importance of understanding and learning the connection of our
body, mind and spirit.
START the process by learning various things we can do now.

Track Three – Disaster Relief (VIM/UMCOR Class)
Morning Session - Disaster Preparedness Introduction:





Do You Know When Or Where The Next Disaster Will Strike?
What To Do Before? Where To Find Information?
How Can You Be Prepared At Home?

Afternoon Session - Disaster Response Teams Introduction:
MULTIPLICATION VS. DIVISION: DEVELOPING EFFECTIVE LEADERS
Presenters: (S) Rev. Elmer Davis Jr. (N) Rev. Alice J. Ervin
Making Disciples for Jesus Christ through the development of effective and
vital leadership. We will grasp the process of basic arithmetic Multiplication over Division.
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How Do I Get Involved?
How Can Your Church Be Prepared?
Who Are The Relief Workers During Disaster?
Introduction To Spiritual Care Sub Committee
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FLEX TRACK SEMINAR 1

FLEX TRACK SEMINAR 1

9:30am – 11:45am

9:30am – 11:45am

(choose one)

LAY LEADERSHIP
Presenter: Conference Board of Lay Ministries
Come to the one stop shop and get all the "tools" you need for spiritual lay
servant leadership. Find out what is means to lead in your congregations,
who is called to lead, and where we are leading as laity in the church. It's
time for a REMIX!

MAKING THE VISION PLAIN
Presenters: (S) Rev. Darlene Dixon (N) Rev. Carmella Evans
All great Christian movements are spiritual and marked by a significant
encounter through Jesus Christ. This workshop will offer Strategies to live
out our churches vision and mission for making disciples for Jesus Christ for
transformation of the world.

HOUSE OF PRAYER
Presenters: (S) Rev. Dr. George Moody (N) Rev. Carolyn Williams
Jesus said in Matthew 21:13, "My house shall be called a house of prayer."
Come and discover the power of a prayer ministry in the church. Learn
simple ways to start a prayer ministry and build a foundation for a prayer
ministry to blossom.

PRESERVING YOUR CHURCH’S HERITAGE
Presenters: (S) Jessie Smith (N) Barb Duffin
Your church's heritage comes down in many different forms: official church
records, minutes of committees and organizations, newsletters,
photographs, newspaper articles, the memories of your members, etc. Over
time it is easy for this heritage to be lost. This workshop will help you
decide what is important to keep, find the best ways to preserve it, and
organize it so that others can use it. Participants are asked to bring whatever
written history is available of their church and a list of their church's records
and historical items.
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(choose one)

YOUTH MINISTRY – REACHING YOUTH (GRADES 7-12)
Presenters: (S) Blair Hall (N) Rev. Scot McClymont
Learn how to identify the different types of students in your youth ministry
and explore different ways to reach them. This session will be discussion
driven, interactive, and a whole lot of fun. Bring all of your questions, ideas,
problems, and concerns.

MY WORSHIP IS FOR REAL
Presenters: (S) Rev. Elmer Davis Jr. (N) Rev. Bo Gordy-Stith
Vital worship leads to spiritual transformation in the body of Christ. Learn
how your church’s worship experience embraces the love of Christ in the
reality of everyday living in community.

THE METHODIST FAMILY: OUR COVENANT LIFE TOGETHER
Presenter: (S) Rev. Dr. Richard Vance (N) Rev. Dr. James T. Seymour
This session will provide an overview of The Book of Discipline. We will
discuss how the church is organized in a covenant community and how the
Discipline guides us into a connectional relationship with the world. Please
bring your 2012 Book of Discipline to the workshop.

SERVANT EVANGELISM
Presenter: (S) Rev. Kris Schonewolf (N) John Struzik
In this workshop, you will learn the basis of evangelism, but more
importantly how to show people in your community the love of God - all
with no strings attached. By showing God's unconditional love in simple
and practical ways, you can reach the hearts of people in your community
that will change the way they think about God - and the church.

5

