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Mission: Reach, Welcome, Equip, and Send
Outreach Team Mission and Function

Purpose: The Outreach Team works to fill our community with tangible acts of compassion and grace so that ALL people may experience God’s love through Skyline and be drawn to seek a relationship with God. 

Mission: As an Outreach Team we commit ourselves to serve the Reach aspect of the mission of Skyline Church by identifying our audience, engaging the congregation in relational outreach, communicating the essence of God’s love, and graciously inviting people to Skyline. 
Tasks
Identifying our Audience
Determine who exists on the margins of faith in our community.
Determine which of these populations is underserved and what speaks to them.
Design a plan to reach out to this population.

Engaging the Congregation
Develop ways to teach people to tell their story.
Create opportunities for the congregation to interact with the larger community and build relationships.

Communicating the Essence of God’s Love
Create opportunities for “servant evangelism” to serve as tangible signs of God’s love, such as distributing water bottles, cookies on Christmas Eve, etc. 
Communicate Skyline’s unique way of experiencing and expressing God’s love to the community. (Branding.) Work with Webmaster to utilize website as communications tool. 

Graciously Inviting People to Skyline
Design accessible ways for members to invite people to worship, such as post cards for people to sign and give to friends.
Offer invitations through a variety of media, including the sign, the newspaper, fliers, etc. 
Roles
Outreach Pathway Minister: The Outreach Pathway Minister will coordinate the work of the Pathway, participate in the Council Leadership to build synergy between the ministries, report monthly on the work of the Pathway, and develop the leaders within the Pathway.
Team Members: Each team member will be assigned to one of the four task areas, working outside of the meetings to accomplish their task and reporting their progress to the Outreach Pathway Minister at the meetings. 



