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HOW TO LEAD IN A LIMINAL SPACE 

 

Rev. Dr. Kyung Hee Sa, Dover District Superintendent 

I have started the New Year with the study of the Book of Joshua and the reading of the 
book How to Lead When You Don’t Know Where You’re Going: Leading in a Liminal 
Space by Susan Beaumont. In my deep prayer for our denomination’s and conference’s 
future, I was led to study the Book of Joshua because of the “good news” character of 
Joshua’s successful leadership for Israelites and because of God’s active involvement in 
history. It writes the records of a series of battles with victory going to the strong and cou-
rageous. This theme of victory going to the strong and courageous is repeated at least 8 
times in God’s call to Joshua. When the Israelites do what God calls them to do, they de-
feat the enemy. When they disobey, they are unable to win. So the theme of the book is 
that obedience brings long-awaited victory in the promised land.  

I wonder how this ancient book speaks for our journey ahead of us as the institutional 
Church will likely remain liminal for some time after General Conference. As in the words 
of Beaumont, we may never enter the promised land like Moses. She says, “We are limi-
nal leaders, charged with taking the Church through this (frightening) season of disorienta-
tion, disengagement, and disenchantment.” The book of Joshua starts with the announce-
ment of Moses’ death after he led the children of Israel to the entrance of the promised 
land. Have you noticed how new beginnings are directed by the death of God’s servants? 
Exodus begins with the death of Joseph. Joshua begins with the death of Moses. Judges 
begins with the death of Joshua. 1 Kings begins with the death of David. God’s servants 
faced such liminal space where some things ended and some new things began. They 
had to lead in that space with courage and wisdom. 

In Joshua Chapter 3, Israelites faced one problem when the time to enter the promised 
land finally came after 40 years’ being in the wilderness since the Israelites left Egypt. 
They had to cross the Jordan River—during flood season. Priests had to carry the ark of 
the covenant while crossing the Jordan. Somehow Joshua’s command in verse 5 speaks 
to me since it sets a tone for the next step, as he told the people, “Consecrate your-
selves, for tomorrow the Lord will do amazing things among you.” While giving his 
command to priests and people, Joshua listens to the Lord and speaks the words of the 
Lord to them. I can’t imagine how Joshua must have gathered himself to intercede for His 
people by emboldening them and listening to God’s will at such a critical time! They saw 
the Lord providing a miracle that the entire nation crossed the river on dry ground. In 
chapter 4, Joshua set up 12 memorial stones from 12 tribes in the middle of Jordan at the 
spot where the priests who carried the ark of the covenant had stood to remember what 
God did for them. They could have chosen to throw their hands up in despair at the edge 
of the Jordan River, but wrestled their way toward a new beginning that God planned for 
them. 

  



 

It is frightening and exciting to lead in this kind of liminal space, where we are called to 
seriously listen to God’s direction and commandment as Joshua had to do it. Some-
thing new is going to give birth, but nobody knows what it’s like. From this ancient sa-
cred story, I come to find a clue on what we can do as in Joshua’s words, “Consecrate 
yourselves,” to prepare ourselves as liminal leaders. The consecration can come this 
way. Let me quote Beaumont’s book for our reflection.   

She says, “we, liminal leaders, need to illuminate our blind spots and name 3 voices: 
voice of judgement, voice of cynicism and voice of fear that dominate the thinking of a 
leader with blind spots. Leaders unaware of their blind spots demonstrate pathologies 
in their leadership choices. Our blind spots is by attending to three internal voices that 
limit us.”  

As for some strategies to remove blind spots, she talks about 3 spiritual shifts: the 
first shift is from knowing to unknowing: We become suspicious of our own think-
ing that is captured by our ego; this unknowing requires personal spiritual cen-
teredness and confidence that God will lead as in case of the liminal leader Joshua; 
she emphasizes that wonder is the ability to suspend judgment and to hold competing 
thoughts and values in tension. In this shift the liminal leaders are invited into a place 
of wonder and curiosity. 

The 2
nd

 shift is from advocating to attending: she says, “An advocating stance 
comes from a place of fear and reveals an absence of courage. When we come face 
to face with the limited capacity of our own efforts, we are suddenly open to a change 
in perspective, to seeing with fresh eyes, all that had previously been unseen. When 
failure breaks us open, we are ready to receive.” Israelites waiting to cross the Jordan 
and priests carrying the ark might have been in this space.  

The 3
rd

 shift is from striving to surrender: “The problem with striving is that we er-
roneously place ourselves at the center of the equation. We form false attachments to 
actions of our own making. We imagine that it is all up to us and that the best of our 
efforts, skills and imaginings will be enough to overcome the obstacles.”  

Just like Joshua, priests and Israelites did, we simply need to keep putting one foot in-
to the Jordan River, engaging the journey that emerges.  

All this means that the adaptive leadership should be exercised in this liminal space. 
These three shifts give us some clues on what we need to do. So we could put more 
values on courage and wisdom than knowledge. This courage and wisdom will lead us 
to trust and obey God. And it will lead to victory. We will have to pay attention to 
emerging stories that may go beyond institutional memories we have and tell such 
emerging stories of God and God’s people with the heart of Christ we discover in each 
other.  

 

 

 



I am continually Praising our Lord and Savior for allowing me to 

serve him through my position here at the District Office.  Getting 

to know more about our Pastors is a true Blessing that I hope will 

continue for years to come.  I would challenge you all to invite your 

Pastor to lunch and get to know them personally! In the meantime, 

I hope you enjoy my conversation with Pastor Doc Case, who 

brought me to tears more than once. 

Amy Willey 

Dover District Administrative Assistant 

Celebrating Doc Case (LLP) 
Amy :(A)   I know you are the Pastor of the Cheswold Charge, what churches does that include? 

Pastor DOC: (PD)  The charge includes Cheswold: which is the town church, Down’s Chapel: Down’s is more 

of a small farming community and Immanuel Union is a Native American Church. 

 

 

 

 

 

 

 

           Cheswold UMC    Down’s Chapel     Immanuel Union 

A: Sounds like you must have very busy    

Sunday’s commuting to three churches! 

PD: Actually all three churches are within 8 

miles of each other and each church makes 

us feel like a part of the family. All three 

churches come together for one service 

three times a year: Maundy Thursday, 

Thanksgiving and Christmas Eve. 

 

Christmas  Eve Service at Cheswold UMC 



PD: We have a brand new Choir at Cheswold UMC.  They have been practicing very hard and just this week 

Blessed us and the Lord with their songs. 

A: Is there anything you would like to share about your         

Pastoring style? 

PD: I really like to use objects in my sermons. 

A: Could you share one example? 

PD: One Sunday when I was talking about the potter and the 

clay, I gave everyone in the congregation a bag of clay and en-

couraged them to sculpt something that would remind them to 

pray for our Military.  We had  quite a few people share their 

sculptures with us.  One person made a cross and another 

made a plate and chalice. 

A: Tell me about your Family. 

PD: My wife, Agnes,  and I will celebrate our 50th Wedding anniversary in May of this year.  We have two 

children. A son, Jared Case and a daughter Bethany Burgess, and 4 grandchildren..  We are very proud of all 

of them and their contributions to society. 

A: Could you share your “Calling” story with us? 

PD: It’s something I have always felt a nudge for.  Another Pastor in the district approached me and asked if 

I had ever considered becoming a Pastor.  After a two and a half hour conversation and a lot of prayer I de-

cided to take the classes to become a CLM and graduated in 2018.  When I was offered an appointment to 

the Cheswold charge, I prayed a lot about it.  Then something happened.  I walk 5 miles each day and on my 

walk this day I saw a dog all alone.  It looked at me and I looked at it.  It looked lost so I went over to it and it 

let me pick it up.  When I turned around there was a man standing there that wasn’t there seconds earlier.  

He said “He’s mine, the dog is mine.”  Then I thought  “It’s time, God has shown me that I need to find the 

lost and show then the way Home.” 

A: You are a Local Licensed Pastor now correct? 

PD: I went to licensing school and graduated in 2019. 

A: Do you have any hobbies? 

PD: I enjoy bowling and golf.  Neither of which I am very good at. 

A: Do you have a favorite verse you would like to share?  

As I sat and talked with Pastor Doc, a few church members where 

there, so I decided to ask them about the Pastor.  One of them 

said “We really enjoy having the Pastor AND Agnes here with us.  They both have such funny personalities, 

they are always joking.”  Well I would soon get an example of that .  They were putting letters together to 

change the church sign, it would read “We are still here between Christmas and Easter.”   

Thank You Pastor Doc for allowing me to get to know you better!  You certainly are an “Amazing Pastor.” 

 

 

Cheswold Choir 



Bishop Peggy Johnson poses with the youth team of 
Centennial Smyrna at Youth Rally  

St. John's UMC Youth Team and chaperones 
at Youth Rally. 

Kenton UMC Youth and chaperones at Youth Rally 

Union UMC youth pose with their pastor 
Jim Penuel at Youth Rally.  

Greenwood UMC Youth group pose with their 
Youth Leaders. 



February 8, 2020 Lay Leadership Training 

Avenue UMC, Milford 

8:00 am—Noon 

March 14, 2020 Dover District  Revival Prayer Day #9 

Greenwood UMC 

9:00am-3:00pm 

April 24 & 25, 2020 Dover District Lay Academy 

Avenue UMC, Milford 

TBD 

April 25, 2020 Extravagant Generosity Workshop 

Smyrna Centennial UMC 

8:30am-12:30pm 

May 20, 2020 Pre-Conference Orientation 

Wyoming UMC 

7:00 pm 

June 4-6, 2020 Pen-Del Annual Conference 

UMES 

 

 

August 18, 2020 District Pre-Conference Orientation 

Wyoming UMC 

6:30 pm 

   March 25, 2020  Felton - Felton-Viola 

   April 29, 2020   Grace UMC—Georgetown 

   September 30, 2020  Cheswold UMC - Cheswold  

   October 28, 2020  St. John’s -  Georgetown 

   December 9, 2020  Ellendale  -  Ellendale 

All gatherings start with Worship from 10:00 am to 12 noon with lunch to follow.  We look forward to     

seeing all Dover District Pastors in attendance!  

 

2020 Dover District Clergy Gatherings 

UPCOMING DISTRICT EVENTS 



The spring 2020 

 Certified Lay Minister  
class dates are: 

 

March 20-21 

April 24-25 

May 15-16 

June 26-27 

 

Graduation with the Bishop will be 
June 28, 2020.  

 

 All classes and graduation are held 
aT Whatcoat UMC, Dover, DE 

 
 

   





Dear Leader: To help you plan out your Giving calendar, this provides a list of dates for both the United 

Methodist Appeals and the Conference Appeals.    Thanks for your support!! 
 

Date Appeal Information 

1/19/20 

1/18/21 

Human Relations Day 

(Sunday before MLK Day) 

 

This Appeal supports the UMC’s Community Developers Program, 

Voluntary Services Program, and Youth Offender Rehabilitation 

Program.    http://www.umcgiving.org/ministry-articles/human-

relations-day 

3/29/20 

3/14/21 

UMCOR Sunday   

(formerly called One Great Hour of 

Sharing) Lent 4 

When a catastrophe occurs, your offerings enable the United 

Methodist Committee on Relief (UMCOR) to reach out and ease the 

pain and suffering by providing humanitarian aid of food, shelter, 

health and peace.  http://www.umcgiving.org/ministry-articles/one-

great-hour-of-sharing 

3/15/20 

3/21/21 

PLRCA Partners of Leadership Resources for Churches in Africa.  Contact 

Rev. Labala at jsei@dimdigital.com  

5/3/20 

4/18/21 

 

Native American Ministries 

Easter 3 

Funds support urban missions with Native Americans and fund 

scholarships for Native American seminarians.  50% of the Appeal 

is used for these programs within our Annual Conference. 

http://www.umcgiving.org/ministry-articles/native-american-

ministries-sunday 

6/7/20 

6/30/21 

Peace With Justice 

First Sunday after Pentecost 

Poverty and violence need not be a reality in the world today. This 

Appeal aims to witness to God’s hope for a faithful, loving world.  

50% of the Appeal is used for these programs within our Annual 

Conference.   http://www.umcgiving.org/ministry-articles/peace-

with-justice-sunday 

5/3/20 

5/2/21 

AC Appeal Sunday Receive offering for AC Appeal if not already provided for, 

June 4-6, 

2020 

 

Annual Conference Appeal 

  

 

 

Churches are encouraged to raise funds in advance and bring them to 

AC meeting.  This year’s appeal will support, BOOM Scholarships, 

the Central Congo Partnership, and the local offering will go to 

Salisbury Urban Ministries and Board of Childcare.   

 

7/12/20 

7/11/21 

Deaf Awareness Sunday Provides our churches a Sunday to uplift those with deafness or 

other hearing problems.  Offerings will support the Deaf Ministries 

within the Annual Conference. 

8/9/20 

8/8/21 

Camp Pecometh Sunday This appeal provides fund for programs at and scholarships to Camp 

Pecometh.   www.pecometh.org 

9/13/20 

9/12/21 

PenDel Student Scholarship Sunday This appeal directly benefits Pen-Del students attending college by 

providing scholarship funds.   www.pen-del.org 

10/4/20 

10/3/21 

 

World Communion 

First Sunday in October 

Provides funds for racial & ethnic undergrad scholarships and 

advance-degree work related to the mission of the UMC.  

http://www.umcgiving.org/ministry-articles/world-communion-

sunday 

10/11/20 

10/10/21 

Disaster/VIM Sunday Funds raised are used for disaster response within the AC and for 

VIM Team scholarships.     

11/1/20 

11/7/21 

Africa University Sunday Raising costs and a growing student body means every year more 

scholarships are needed at AU.   Your gifts help grow the 

endowment fund that provides this assistance.   A bulletin insert will 

be provided.    www.africau.edu 

11/29/20 

11/28/21 

Student Day 

Last Sunday of November 

Provides loans and scholarships to students attending a UM Church 

affiliated college.  Some of the funds are returned to the Annual 

Conference to award.   http://www.umcgiving.org/ministry-

articles/united-methodist-student-day 

Questions? – contact Amy Yarnall at pastor.amy@wesleyumc-dover.com  302.354.2982  

Or Kevin Goodwin @  MissionsCzar@aol.com or 302.453.1169 

https://www.outreach.com/partners/united-methodist-special-sunday?act_wlm=specialsundayumc = free resources 

for Human Relations Day, UMCOR Sunday, Native American Ministries, Peace With Justice, World Communion, Student Day 



 
 

Seminary IS affordable 
Find out more at Window on Wesley, February 4, 2020 

 
Are you or someone you know wanting to respond to God’s call to service, but not sure how to 
take on more student debt for theological education? Wesley recognizes this challenge, and is 
committed to helping our students as much as possible to graduate without additional debt 
that constrains their choices in ministry. Wesley has many merit scholarships that offer partial 
or full tuition for your Master degree! But hurry – deadline to apply is February 1, 2020 for 
the upcoming academic year!  
 
Just a few of those scholarships: 
 

 The Next Call Scholarship offers support for “second career” vocations. Available to 
both full- and part-time students, up to six 50% tuition awards will be awarded, 

 The Rising Generation Scholarship Rising Generation Ministry Awards 2020 offers 
100% tuition-free merit scholarships for 10 Award Recipients.  To support them, this 
scholarship affirms Wesley's ongoing support for those daring to follow God's call and 
discern how they will serve at this challenging time in the life of the church – and 
helping those called to stay the course. 

 The 100% tuition Latinx Scholarship seeks to support emerging Latinx/Hispanic leaders 
for ministries both within and beyond the church. Available for both full and part-time 
students, up to six 100% tuition awards are offered each academic year.   

Anyone interested in learning more about our merit -based scholarships are invited to contact 
Admissions at admissions@wesleyseminary.edu.  
 
Learn about studying at Wesley at our upcoming open house, Window on Wesley – online or 
in person – Tuesday, February 4, 2020.  Attend a class, worship and fellowship with students 
and graduates, get your questions answered about scholarships, degree programs and more. 
 
To register for Window on Wesley, go to https://www.wesleyseminary.edu/visit-2/ 
and learn more about all our scholarships at  
https://www.wesleyseminary.edu/admissions/financial-aid-and-tuition/scholarships/ 
 
 
 
 









 
 

Celebrating 201 Years of Ministry 
Friends and Family Day in Remembrance of 

Albert Clark 
February 9, 2020 @3:30pm 

 
 

Guest Speaker: Rev. Annie J. Custis, Pastor 
 St. John’s Second Baptist Church of Mount Joy, Millsboro Delaware 

  
 

Harmony United Methodist Church 
27270 John Williams Hwy 
Millsboro, Delaware 19966 

Rev. Charlotte Nichols, Pastor 
302-945-7157 

 
Featuring: St. John’s Second Baptist Church Choir, The Sons of 

Thunder & Harmony Male Choir 
 

Dinner served between1:30PM to 3:00PM 
 

This Photo by Unknown Author is licensed under CC BY-NC-ND 



Praise & Worship 
Hartly United Methodist Church 

Friday, February 7, 2020 
6:00 – 8:00 pm 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
85 Main St., Hartly, DE 
302.670.4178  
Love Offering Will Be Taken 









 

Kathleen Hawkins 

and 

Dave Buchanan  

 

Present: 

PLANNED GIVING WORKSHOP 

Sunday, May 3, 2020 

12:00 pm 

Mt. Olivet UMC 
(315 High St., Seaford, DE.) 

 

 



Mount Calvary UMC at CPSC 
The United Methodist Women of Mt Calvary, Bridgeville frequently serve dinner at Code Pur-

ple Sussex County (CPSC).  CPSC empowered by Love INC is a collaboration of churches and 

volunteers coming together to provide sanctuary to anyone experiencing homelessness in the 

winter.  There are about 70 volunteer positions that need to be filled each week the Code Pur-

ple sanctuaries are open in Sussex County.  Providing dinners is so appreciated by our guests – 

our neighbors dealing with homelessness.  The pictures are of the wonderful ladies of Mt. 

Calvary UMW, who prepared delicious soups, chili, meat balls, and pasta salad recently at the 

Seaford site.  Citron’s chili was a BIG hit, Pat Lee’s chicken noodle soup was awesome, Brenda 

Davis and Helena Hillard helped serve, and Cathy Murphy helped with intake.  Susan Kent, Ex-

ecutive Director of Love INC of Mid-Delmarva exclaims, “Mt Calvary has been such a faithful 

church partner since we first began!  Serving with Code Purple is just one of the things they 

do for the kingdom!”  In addition to preparing and serving meals, other volunteer opportuni-

ties include: staying overnight at one of our shelters, help with cleaning up at morning check 

out time, transportation, fellowship, mentoring, tutoring, volunteer coordinators, etc.  To 

learn more about volunteer opportunities go to https://codepurplesussexcounty.com/

volunteers/.  Susan Kent of Love INC / Code Purple was recently a guest on 88.7 The Bridge 

Podcast discussing homelessness: Listen now at https://887thebridge.com/podcast/the-

bridge-podcast-ep060/ or on iTunes, Stitcher, Google Play Music, and Spotify! 

Submitted by Jeff James, loveincambassador@gmail.com 

https://codepurplesussexcounty.com/volunteers/
https://codepurplesussexcounty.com/volunteers/
https://887thebridge.com/podcast/the-bridge-podcast-ep060/
https://887thebridge.com/podcast/the-bridge-podcast-ep060/
mailto:loveincambassador@gmail.com


Dover District Office 
30 Loockerman Plaza 

Dover, DE  19901 

 

Phone: 302-526-2629 

Fax: 302-526-2473 

 

Rev. Dr. Kyung Hee Sa 

Dover District Superintendent 

e-mail:  doverds@pen-del.org  

 

Amy Willey 

Administrative Assistant 

e-mail: DoverDistOff@pen-del.org 

 

Office Hours: 

Monday—Thursday 

7:30 am—3:00 pm 

Friday:  Closed 

Peninsula-Delaware 

Conference 
 

The United Methodist Church 

Bishop Felton Edwin May 

Resource Center 

139 N. State Street 

Dover, DE  19901 

Website:  www.pen-del.org 

Phone:  302-674-2626 

Toll Free:  1-877-736-3351 

 

Presiding Bishop 
Bishop Peggy A. Johnson 

PO Box 820 

Valley Forge, PA  19482 

We want to know what is  

happening in  

our district and 

 We need your help! 

We are blessed and inspired when our local churches share stories of success and 
joy in mission and ministry.   

 

Please share the events and  

activities at your Church by  

emailing your stories and photos to:  

DoverDistOff@pen-del.org and add Newsletter to the subject  line. 

Deadline for the March issue is February 24th . 

mailto:doverds@pen-del.org
mailto:cmyers@pen-del.org







