
LEADING AS FOLLOWERS OF THE WAY

Whoever serves me must follow me; and where I am, my servant also will be. 
My Father will honor the one who serves me. John 12:26 ~ NIV

THE WELL

Avenue UMC
20 N. Church Street
Milford, DE 19963

October 14, 2017
9:00 AM - 3:00 PM

THE WELL REGISTRATION FORM 

Name: _________________________________________________________

Church: ________________________________________________________

Email: _________________________________________________________

Phone: _________________________________________________________

Afternoon Workshops (PLEASE INDICATE YOUR FIRST AND SECOND CHOICE)

____ Leading with our Time·Getting Things Done 

____ Creating an Intentional Discipleship Process for your Church 

____ Prayer Evangelism: Creating Opportunities for Invitation to Christian Discipleship 

____ Fanning the Flame of Spiritual Gifts in Your Life and Your Church 

____ Leading as a Certified Lay Minister 

____ Leadership Skills for the Church

____ Creating an Individual Discipleship Plan with Covenant Discipleship 

____ Leading Small Churches in Spiritual Seasons 

____ Financial Leadership 

____ Creating Ministries with Mission Insite 

____ Leading with Strategic Plans 

____ Leading in Times of Strife through the Social Principles

Registration Fee: $10.00 per person | Registration deadline is September 30, 2017
Please Mail Completed Registration Forms and Payment To:

Peninsula-Delaware Conference
Attn: Christine Trott
139 N. State Street
Dover, DE 19901

If registering more than one person, please submit a separate registration form for each attendee. 
Payment may be combined.



We invite you to Th e Well , a leadership training event that combines many of the 

best resources of the Peninsula-Delaware Conference. Bring as many existing and 

potential church ministry leaders as you would like to benefi t from this gathering 

as a team. As we drink together from the well of the Living Water, we hope to better 

prepare each of us individually and as part of a community to live out our new 

conference vision: Connected Christians off ering the Hope of Jesus Christ in today’s 

world. 

Th is year, we will focus most of Th e Well off erings around our annual theme for 2018: 

Leading as Followers of the Way. Th is theme arises out of the Leading aspect of our 

mission: Cultivating Christ communities through our CALL—Connecting, Acting, 

Leading, and Loving. Our Leading theme involves developing leaders as described by 

our expanded mission statement: discovering those called to lead in ministry—clergy 

and laity, developing those leaders to serve in the present age, deploying leaders for 

eff ective ministry, and praying for spiritual leadership. Our workshops this year will 

serve to equip those spiritual leaders.

As spiritual leaders, however, we must fi rst be followers of Jesus. When he called 

his fi rst disciples, Jesus said: “Come, follow me…and I’ll show you how to fi sh for 

people.” So, Jesus invites us to follow him, but also to learn to lead from him, as 

we fi sh for people. His statement also demonstrates that ALL who follow Jesus are, 

in fact, leaders, as we lead others to follow him. At Th e Well this year, we hope to 

off er several ways to grow as leaders who follow Jesus in making disciples, including 

LEADING AS FOLLOWERS OF THE WAY 

THE WELL

Strategic Leadership Team (DDSLT) will teach how to get started with STRATEGIC 

PLANNING PROCESSES of assessment, identifi cation, vision development, 

adjustment and implementation. Th ey will direct you to the resources that you can 

use to equip your congregation. Th is will be instrumental in planning your church’s 

future proactively. 

Leading in Times of Strife through the Social Principles | Rev. Joe Archie and Rev. Carm Evans
Taking an active stance in society is nothing new for followers of John Wesley. He set 

the example for us to combine personal and social piety. Th e UMC believes God's 

love for the world is an active and engaged love, a love seeking justice and liberty. We 

cannot just be observers. We care enough about people's lives to risk interpreting God's 

love, to take a stand, to call each of us into a response, no matter how controversial 

or complex. Th e church helps us think and live a faith perspective. Together, we 

will explore how the social principles of our church and the Book of Resolutions 

lead us into active advocacy, organizing, and educating for social holiness. We will 

concentrate on our faithful witness regarding: immigration, criminal justice reform, 

racism, environmental justice, healthcare, and poverty. 

WORKSHOP SCHEDULE 
 8:45 AM —   9:15 AM Registration

 9:15 AM — 10:00 AM Opening Worship

10:00 AM — 12:00 PM Morning Plenary

12:00 PM —   1:00 PM Lunch

 1:00 PM —   2:30 PM Aft ernoon Workshops

 2:45 PM —   3:00 PM Closing Worship

Cost is only $10.00 per person and includes:
Registration , Lunch , Materials
Please contact Christine Trott at 

ctrott@pen-del.org or (302) 674-2626
with any questions



strengthening our own discipleship, discovering our spiritual gift s and the gift s of 

our congregations, developing ministries that speak to our community (just as Jesus 

utilized the fi shing metaphor for the disciples), prayer evangelism, and strategic 

planning. We also recognize that you have wisdom and gift s to share with the other 

participants, and we trust the Spirit will empower all of these gift s to work together. 

Join us, as we learn to lead as followers of Jesus. 

OFFERING AT THE WELL

We will receive an off ering at worship at Th e Well to benefi t the Peace with Justice 

ministries of Th e United Methodist Church. With all of the pain and division in 

our country today, we yearn for peace. And we know that the only path to peace is 

through Jesus, the Prince of Peace. Our gift s will further the work of peacemaking in 

the United States as well as globally. As you give, join your hearts in prayer with us for 

true peace as we remember the words of Rev. Dr. Martin Luther King, Jr.: “Darkness 

cannot drive out darkness; only light can do that. Hate cannot drive out hate; only 

love can do that… Love is the only force capable of transforming an enemy into a 

friend.” 

Leading Small Churches in Spiritual Seasons | Rev. Rebecca Collison
Small churches oft en ask “where do we start?” and the answer lies in determining 

“what season are we in.”  Especially small rural churches can reclaim their spiritual 

grounding and growth by linking their story with biblical and agrarian narratives. 

With story as a natural connector for people of all generations, and an understanding 

of the importance of the land as a connector to God, this workshop will focus on how 

leaders can determine what season their church is currently in, how to live faithfully 

in that season, and how to know when to move to the next season. A 6-week Bible 

Study and other worship helps will be available for attendees. 

Financial Leadership | Mr. Ralph Todd
Is your church suff ering fi nancial woes?  Is your fi nance team educated in the 

proper recordkeeping guidelines for your church, and are you using the laws to your 

church's benefi t?  Come and join us for a checkup of your current church fi nancial 

practices. Some topics that will be covered include:  Incorporation, Non-Profi t 

Status, Annual Audit Reports and Controls, Payroll Practices, Church Budgets and 

Financial Measurement, Benevolence Funds, Trustees Requirements with Outside 

Contractors, Church IRS Violations, Unrelated Business Income Tax, and Church 

Strategic Planning.

Creating Ministries with Mission Insite | Mr. Bill Westbrook
Churches exist not primarily for its members, but for those who are not yet 

members. But, how do we get to know our neighbors who are not yet members? 

Th e Conference Resource Center provides Mission Insite to every church for free. 

But, the information includes far more than the census data. In addition to the ages, 

household types, ethnicity, education levels, and income levels of the neighborhoods 

surrounding your church building, you also learn about the religious landscape and 

generational preferences. Th is data can help you shape your ministries to serve those 

who do not yet know Jesus. Come and learn more about how to use Mission Insite to 

shape ministries at your church. 

Leading with Strategic Plans | Dover District Strategic Leadership Team
Do you want to renew spiritual vigor and refocus yourself on growing your church? 

Have you ever wondered how to challenge your congregation toward future spiriual 

and missional growth? To get there, the practice of strategic leadership will be 

required for church leaders. Th e trained missional strategists from the Dover District 

Our plenary speaker, Rev. Charles Ray Bailey, serves on the staff  of the General Board 

of Higher Education and Ministry as the Associate General 

Secretary of Administration and Operations. Rev. 

Bailey was ordained an elder in the Central Texas 

Annual Conference in 1981 before beginning his 

time as an Army Chaplain. A retired Brigadier 

General, Rev. Baily served as a United Methodist 

Chaplain for over 30 years, including serving as 

Deputy Chief of Chaplains. During his tenure, 

he developed a full life-cycle plan for chaplains, 

from recruitment and development to retention, 

as well as a strategic leadership development plan. 

He brings his leadership expertise to share with us at 

Th e Well.

REV. CHARLES RAY BAILEY



AFTERNOON WORKSHOPS (CHOOSE ONE):

Leading with our Time·Getting Things Done | Rev. Jack Shitama
We each are given the same amount of time each day, but nobody has enough. Th is 

workshop will provide an overview of the GTD method pioneered by David Allen in 

his book, Getting Th ings Done: Th e Art of Stress Free Productivity. Applying GTD 

will enable you to focus more eff ectively and apply your energy to doing instead of 

worrying. GTD uses a holistic approach that will help in your spiritual, family and 

professional lives.

Creating an Intentional Discipleship Process for your Church | Rev. Dr. Vicki Gordy-Stith
If someone walks into your church and does not know Jesus, do you have an intentional 

plan to nurture them in discipleship? Just as public schools have IEP’s—Individual 

Educational Program, churches need IDP’s—Intentional Discipleship Process, to 

make and nurture disciples for the transformation of the world. Come explore ways 

to create opportunities to develop authentic, organic, and consistent relationships 

with people in your community; opportunities to say, “Yes!” to following Jesus; 

multiple ways to grow in discipleship; and intentional times to refl ect on process of 

discipleship.

Prayer Evangelism: Creating Opportunities for Invitation to Christian Discipleship | Rev. Derrick Porter
Every time the church grew in large numbers it was a result of a move of the Holy Spirit. 

Revival itself is a result of a move of the Holy Spirit.  Prayer Evangelism is a method 

of beckoning the Holy Spirit to move.  Come see how this special communication 

with God can change the face of your ministry and your church’s contribution to the 

Kingdom of God.

MORNING PLENARY 
“BEING RESILIENT PEOPLE AND SPIRITUALLY HEALTHY FOR A 
BALANCED LIFE”
OBJECTIVES: 
• Able to know the diff erences between “spiritual” and “religious”

• Able to know what being resilient means to you

•  Able to understand your spiritually resilient needs and ways to strengthen them

• Able to better understand and support others spiritual resilient needs

•  Able to live a more balanced spiritually strong life, personally and professionally

Fanning the Flame of Spiritual Gifts in Your Life and Your Church | Rev. Dr. Bo Gordy-Stith
Romans 11:29 assures us that “the gift s and calling of God are irrevocable.” We 

will focus on a Biblical foundation for understanding and teaching spiritual gift s, 

as well as diff erent strategies for helping our members and constituents identify 

their spiritual gift s and calling. Participants will learn and share together several 

options for identifying spiritual gift s, as well as engage in conversation about how 

to incorporate spiritual gift s understanding as a foundational part of congregational 

life. Bothchurch leaders who are interested in this ministry to their congregations, as 

well as individuals desiring to know more about their own gift s will benefi t.

Leading as a Certified Lay Minister | Ms. Brenda Tildon
If you have completed the Basic and Certifi ed Lay Servant Course, are active in a 

leadership role in your church, and ready to move on and do more: stop and consider 

the ministry of the Certifi ed Lay Minister. What is God calling you to be and where 

is God calling you to go? Certifi ed Lay Ministers (CLM’s) are lay persons who are 

approved by the Local Church (Pastor and SPRC), District Superintendent, and the 

District Committee on Ministry, who preach the Word, provide a care ministry to the 

congregation, assist in program leadership, and serve as a witness in the community. 

Find out more in this workshop.  

Leadership Skills for the Church | Rev. Charles Ray Bailey
Come learn basic management skills, how to navigate current UMC issues and 

challenges, how to maximize the benefi ts of the UMC organization of the local 

church, how to respond to generational trends regarding religious practices, and 

how to address faith diversity and life challenges in the communities in which you 

serve. 

Creating an Individual Discipleship Plan with Covenant Discipleship | Rev. Amy Yarnall 
Did you know that the Covenant Discipleship model can be used to create a plan 

for your own discipleship growth? Covenant Discipleship includes acts of Worship, 

Devotion, Compassion, and Justice, and practices in each of these areas draw 

you closer in relationship with God. Come learn how to balance your spiritual 

development “diet,” as you continue to grow in grace. 


